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Introduction 

The Lewes Town Partnership (referred to as the LTP from here onwards) was 

established in 2003 by the Lewes District Council in order to feed into its Local 

Strategic Partnership. The Partnership works with members of the public services, 

local businesses, community groups and voluntary sector organisations to create 

projects and to arrange opportunities to improve community engagement.  The 

Partnership acts as a strategic neutral party which links groups together, helps 

represent their views and creates activities – in partnership with others – around 

issues that concern the health, economy, social, environment or other needs of 

Lewes residents.  

The Directors of the Partnership initiated this research in order to demonstrate to 

their members and others that it has engaged widely with stakeholders in order to 

gain renewed purpose and direction for the future. 

This report details that research and makes conclusions based upon it regarding the 

future direction of the Partnership based on members’ needs, areas of concern and 

requirements of the Partnership.  
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Methodology: 

A survey was created in order to canvas the views of as many members of the 

Partnership as possible. The survey asked questions to establish member views 

about the Partnership and member needs for the future in terms of the Partnership. 

This survey was distributed via individual email to all members and stakeholders. 

In addition, all members were offered the opportunity to further discuss their views by 

telephone or in person. A series of telephone interviews and meetings were held with 

members allowing further in depth discussions which inform this report.  

The survey was sent out to all of the LTP members and a 70% response rate was 

received electronically, demonstrating inclusivity as well as members’ healthy 

interest in the continuation of the Partnership as a community resource. Six 

members chose to complete their surveys verbally in conversation with Georgina 

and their responses are in addition to this 70%.  

Individual responses and a summary of the data findings are attached to this report.  
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Analysis of findings: 

The first questions were about the nature of the respondents’ group. This showed a 

range of areas of interest represented across the membership in the following 

percentages: 33% conservation, protection and improvement of the physical and 

natural environment, 31% arts, culture and heritage, 33% recreation, sport and 

leisure, 40% education, 31% business and economic, 36% communities of interest, 

17% health and 7% local government. Some groups had more than one area of 

interest and so this is reflected in the percentages and shows the wide spread of the 

interest of the membership. 

Members’ own group membership numbers varied but 47% of member groups have 

over 200 members so the Partnership has access to the views of a large number of 

people in the area.  

The majority of members joined the LTP for networking purposes (60%) and for 

representation (58%). 28% joined for promotion of their group to other member 

groups and 33% joined for other reasons including connecting with other groups to 

provide strength in numbers when looking at issues affecting the town, avoiding 

duplication of work, being interested in the Lewes community, making local links and 

becoming more involved in local issues as well as being invited to join. 

36 groups who responded reported various benefits of LTP membership, with the 

majority citing getting to know other local groups and organisations as a key benefit 

(72%). Other benefits were learning about community events and services (64%), 

collaborative relationships with other groups and organisations (50%), helping the 

group to achieve its own goals (22%) and representing the group’s views to others 

(44%).  

LTP members were then asked about how the LTP communicated with its members 

and the newsletter was seen as a very effective way of doing this by 59% of the 

membership who agreed with this and a further 13% who strongly agreed. 62% of 

the membership would like to see the LTP use social media to communicate with its 

members via Facebook and Twitter so this is an area for further development in line 

with members’ wishes. 79% members do not want paper or printed updates as an 

alternative to electronic updates so this is not a popular way forward. However, some 

succinct printed information about the LTP was seen as a way to inform more groups 

about its work and to further publicise and promote it within the community. 95% of 

the membership would like to see articles about LTP activities in the local press, so 

this would also be a popular focus for future work.  

However, in terms of sharing the newsletter with its membership, 32% of 

respondents always shared the newsletter, 42% sometimes shared it and 26% never 

did – again suggesting that additional means of communicating with the membership 

may be beneficial.  
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The survey asked the membership about the areas of primary importance to their 

group. The answers to this showed a fairly even spread of interests over the areas of 

healthy recreation and leisure, education, improving the economic wellbeing of the 

town, conservation, protection and improvement of the physical and natural 

environment and arts, culture and heritage in and relating to Lewes and the 

surrounding areas 

The membership were then asked what they would like to see the LTP do more of in 

the future, bearing in mind that it is a non-political, neutral group which aims to focus 

on the improvement of the town for all. In order to promote this aim, 89% of 

respondents would like to see the LTP provide further means of linking groups and 

exchanging information – an area which individual interviews and meetings showed 

was a clear priority for the membership. 68% of members would like to see the LTP 

do more work in terms of acting as a two way communication channel between 

members and relevant public authorities and providing information to its members. 

62% would like to see further meetings organised around specific issues and a top 

issue here would be the North Street quarter developments which was a clear 

priority concern for members identified via the survey and through interviews and 

meetings with individual members. 41% of members would also like to see the LTP 

doing more signposting to other services and groups.  

It was clear from the responses to the survey as well as from follow up conversations 

that some members felt a lack of clarity regarding the aims and purpose of the 

partnership, so this is something which needs to be communicated more widely and 

perhaps simplified. Although the aims and objectives of the partnership are 

explained on its website, http://lewestownpartnership.wordpress.com/  they could be 

made more succinct and explicit and publicised more widely – more about this at the 

end of the report.  

Members were asked about what they saw as priorities for the LTP in terms of future 

work and the North Street Quarter development featured highly in many responses, 

both to the survey and in telephone interviews and meetings. It was also clear that 

opportunities for networking and communicating with other members were very 

important to the membership, reflected in their reasons for joining the LTP initially.  

In terms of the Neighbourhood Plan, many members would like to be involved in this 

through their LTP membership and this gives the LTP a clear mandate from the 

membership to act as a consultation forum and a means of disseminating and 

gathering information to inform the plan in the future. However, the North Street 

quarter development was seen by some members as of more importance as it would 

have such an impact on the town and the Neighbourhood Plan may be too late to 

address some of the concerns raised, as the planning application for the North Street 

quarter will be submitted by May this year and the South Downs National Park 

(SDNP) then have a period of 24 weeks to examine it and approve it or not. The 

town therefore has a limited time to respond to a very detailed plan and the LTP 
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could play a key role in ensuring that the planners and the SDNP who sign the 

contract are aware of and listen to the concerns of residents. Part of the LTP’s role 

here would be to feedback information to its membership so that they are as 

informed as possible as the plans move forward. The development has to contribute 

to the infrastructure of the town and the LTP could play a key role in ensuring that 

the developments go ahead with due regard to agreed outcomes, coordinating the 

town’s response and using its network of groups to widen participation as far as 

possible.  

The LTP is strong in terms of numbers and being widely representative of a wide 

range of interests and this is a key strength, along with the perception of the 

membership that it is very much focussed on the town of Lewes, giving it a unique 

perspective. As a consultation forum, the LTP can provide a unique perspective as it 

has the means to contact so many people through a diverse range of interest 

groups. As such, its value to both the Town Council and the District Council as a 

means of consulting widely with Lewes residents over key issues is clear and this is 

reflected in the members’ reasons for wanting to belong to it as well as their needs 

and wishes for future work of the LTP. The LTP is a long established forum who 

could help to debate and facilitate the Neighbourhood Plan using its networks and 

future activities. This would also enable continuation of the networking around issues 

and themes of common concern that the membership have indicated that they would 

want to continue. 

As part of this research work, a comparison was drawn with the Horsham Town 

Community Partnership http://horshamtowncommunitypartnership.btck.co.uk/  which 

exists to represent the aspirations of local organisations and residents and through 

this work on projects or issues affecting the town and its residents. As such, it is a 

similar organisation to the LTP (also a company limited by guarantee) with its two 

most important resources listed as people and funding. The latter is through grant 

funding and some of this funding is project focussed. The Horsham Town 

Partnership is currently working on a walks project, a Youth Council Project and a 

Neighbourhood watch project, with separate pots of funding being identified and 

sought for each. The LTP has produced the popular Lewes Walks Town and Downs 

leaflet now in its second edition with support from Lewes District Council and the 

SDNP.  

A similar, and closer to home, comparison could be with the Seaford Community 

Partnership http://www.seafordpartners.co.uk/ This has a strong local authority and 

statutory agencies buy-in which enables themes such as transport, seafront 

developments etc to link with other networks such as the Youth Forum. The LTP 

could identify similar partnership funded projects that draw together sections of the 

membership to work together with statutory agencies like NHS, Police, Fire or the 

councils around similar themes. Local authorities and statutory agencies can pool 

their resources this way.  This would help it to publicise its presence and also 

provide the means for ongoing sustainability.  
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Conclusions/recommendations 

It is clear from the research carried out that the LTP membership values the 

partnership as a networking and communication forum, which can pass on relevant 

information and provide opportunities to work collaboratively on key issues which 

affect all groups in the town. Whilst individual groups may not have the capacity to 

be as involved as they may like in all meetings etc regarding local issues and 

concerns, their membership of the LTP allows them to take part and to stay informed 

regarding key developments.  

Several attendees of the last LTP members’ meeting commented that they had 

found it very useful to have the opportunity to discuss the North Street quarter 

development proposals with other group representatives and to have the LTP as a 

forum for further information and feedback in the future as the plans progress. Future 

meetings and discussion would be welcomed and would meet some of the members’ 

needs in terms of them belonging to the LTP.  

In terms of future direction, the membership have clearly said that they would like the 

LTP to act as a facilitator of networking and communication opportunities to ensure 

that residents’ views are as informed and widely represented as possible. The 

newsletter addresses this need as do face to face meetings which allow for the 

making of new connections and the strengthening of existing ones.  

Specific priorities identified in relation to this for the future work of the LTP included 

supporting each other to develop ideas and projects as well as identifying 

opportunities to share resources and to help the local community to be part of local 

events and developments. One suggestion was that the LTP could develop and 

update an online resource of community meeting places, another was to work on the 

parking situation in Lewes in a unified way to help the economic sustainability of the 

town. A list/database of local groups and organisations was also suggested as a 

possible project for the LTP.  

In light of the above I would make the following suggestions as a way of structuring 

the next two year’s work for the LTP: 

Clarify LTP aims and objectives – the current ones could be used as a starting point 

and then a workshop held to shorten them, make them more specific and to produce 

a mission statement which could be used in future publicity. This would also be an 

opportunity to agree on two or three short term projects (see below for more detail).  

Sustainability – this concern relates to funding. Options of charging for membership 

were discussed in meetings - however, this may be difficult to achieve in terms of 

administrative and practical considerations and may put people off joining the LTP in 

the future. It may therefore be better to seek project specific funding and combine 

this with the membership need for opportunities for networking and collaborating with 

other groups.  
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Based on member response, the LTP membership is keen for the LTP to provide 

them with opportunities for collaboration and networking as well as providing them 

with information about future developments which affect their group, but which they 

may not have the capacity to become fully involved with as individual interest groups. 

With a view to this, and in recognition of the limited capacity of the LTP in terms of 

human resources and time, it may be pertinent to focus on two or three achievable 

short term projects which would serve the combined purpose of raising the LTP’s 

profile and standing in the community and providing its members with the networking 

and collaborating opportunities they have stated very clearly that they would like. 

Members discussed past achievements of the LTP such as the coffee grounds’ 

project and the walks’ leaflet and community initiatives such as these could provide 

the networking and collaboration opportunities that the membership would like.  

Raising the LTP profile – again, short term projects would help to do this and would 

provide opportunities for publicity in the local press which the membership also 

clearly said that they would welcome.  

Whilst the membership is wide and diverse, the North Street Quarter developments 

are an area of concern shared by many and identified by many as a key future 

priority. The LTP can be key here as an established consultation forum and means 

of disseminating information widely and providing opportunities for discussion and 

clarification.  

The LTP newsletter is a clearly popular and valued resource within the membership 

for giving and sharing information. However, not all members share it with their 

group and an expansion into social media would be welcomed by a majority of the 

membership. With limited resources in terms of time and funding, it may be worth 

trying to identify a ‘social media’ champion from the directors or from the 

membership who could take this forward as a project.   

Another strength of the LTP is the diversity of its membership. This means that it is 

representative of a wide range of interests in the town. It also means that there is a 

lot of potential for participation should the LTP want to hold future 

publicity/networking opportunities and several groups offered to take part by offering 

their services should such events take place – for example, providing musicians and 

entertainment free of charge. This is always a way to attract more participants in 

events so could serve more than one purpose, again with time and resources 

permitting.  

In summary then and from an outside perspective, the LTP has a strong history in 

the town which is one of its strengths, along with a vibrant membership who are keen 

and able to develop and participate in future work. An identified weakness is a 

perceived lack of clarity of purpose. Now that the needs of the membership have 

been established and confirmed through this research, this weakness could be 

addressed through the workshop as identified above leading to a clear mission 
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statement and shortened aims and objectives expanding upon this statement. A 

publicity leaflet could then be produced specifying these and disseminated to the 

membership via the newsletter. Printed copies of the leaflet could be used to 

publicise the organisation and attract new members if used in combination with word 

of mouth and placed in strategic local locations such as the Town Hall and library for 

example. Small, short term projects would strengthen the LTP network and provide 

focus and opportunities for meeting identified member needs. For example – the 

database of meeting room venues could be publicised on the leaflet as could a list of 

member groups with a brief description and contact details. These two ideas come 

directly from the membership consultation and as such would provide a focus for 

work as a member-led organisation. Further networking events and meetings were 

also popular with members and again provide direction and purpose for future work. 

For the coming year, it would seem that the membership would like the LTP to focus 

primarily on the North Street development. This would give the LTP another 

opportunity to ‘work in partnership in the town of Lewes to make a real difference’ – 

as its strapline on the website states.  

The LTP is an established network and as such should be valued by relevant local 

authorities as a means of consulting widely with diverse members of the community 

in the future, using and expanding upon tried and tested connections. Although 

funding for consultation work is limited, the LTP can build on work already completed 

and can give local authorities a wide reach for a low cost. The network is thriving and 

vibrant and provides the means to canvas and inform the views of a diverse range of 

people and groups. The membership has engaged well with this research, as shown 

through the high response rate and the willingness of people to give up their time to 

assist with interviews and meetings. This demonstrates their commitment to the LTP 

as well as its value to them. The networking, informing and consulting function is 

valued by the membership and as such should be focussed on when deciding upon 

future projects and work.  

 

 

 

 

 

 

 

 

 


