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Lewes Town Partnership 
 

Lewes Town Partnership (LTP) is a charitable company limited by guarantee (No 04779872) 
with charitable aims and objectives. Its registered address is Lewes Town Hall, High Street, 
Lewes, East Sussex BN7 2QS. 
 
LTP was set up as one of the five Area Partnerships that constituted the Local Strategic 
Partnership of Lewes District Council. The LTP continues to address the needs of the 
community in Lewes. Membership of LTP is open to any organisation in Lewes town and at the 
year-end there were 70 organisation members (see Appendix 1) with an additional seven 
individual members. The Directors are sought from among the members and are appointed at 
each AGM. The Directors of LTP during the year, together with the organisations they 
represent, are shown below. 
 

Directors  
 

Jim Sinclair Treasurer from October 2011 
Oyster Project  
Robert Cheesman Treasurer until October 2011 (stood down at AGM) 
Friends of Lewes  
Rik Child  
Furniture Now!  
David Glen        
Lewes District Senior’s Forum  
Ruth O’Keeffe 
Lewes Little Gardens     
John Webber Chair until October 2012 (stood down at AGM) 
Nevill Residents Association 
Polly Senter 
Transition Town Lewes - Food Group   
Paul Douglas Smith (until January 2012) 
Wave Leisure  
Rosey Eggar Chair from October 2011 
Priory Trust, Nutty Wizard 
Richard Kemp 
Lewes Living Streets 
Amanda Burgess (from October 2011) 
Priory School  
Dorothy Goldman (until August 2011) 
Friends of Lewes Library  
 
Debby Matthews took over from Carlotta Luke as Company Secretary after the AGM 
 

Development Worker 
 
Debby Matthews acts as a freelance development worker equivalent to one day a week, with 
financial support from Lewes Town Council. 
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LTP's bankers are the Co-operative Bank of PO Box 250, Delf House, Southway, Skelmersdale 
WN8 6WT. Accounts are independently examined by accountant Tessa George. LTP does not 
own any tangible assets and has concluded that insurance against loss is therefore 
unnecessary. It has identified that the major risk to which it is exposed is an inability to obtain 
finance to continue its activities. Cheques issued in its name have to be signed by two 
Directors, which provides a system of internal financial control. 
 

Aims and Objectives  
 
During the year the Directors, with the expert support of Christine Rigby from Bates, Wells and 
Braithwaite, redrafted the Articles to better match the work that the LTP has been carrying out. 
These were approved by members at the AGM and registered at Companies House. 
 
The revised and updated Articles state:  
The objects for which the charity is established are to be performed primarily but not exclusively 
within Lewes Town and its surrounding areas and are as follows: 
1. to promote the conservation, protection and improvement of the physical and natural 
environment, including but not limited to promoting reuse and recycling; 
2. to advance the arts, culture and heritage in and relating to Lewes and its surrounding areas; 
3.to provide or assist in the provision of facilities for recreation or other leisure time occupation 
of individuals who have need of such facilities by reason of their youth, age, infirmity or 
disability, financial hardship or social circumstances; 
4. to promote community participation in healthy recreation; 
5. to advance education including but not limited to the following areas: 
a. the conservation, protection and improvement of the physical and natural environment 
b. the arts, culture and heritage of Lewes and its surrounding areas 
c. the benefits of healthy lifestyles and healthy recreation 
d. the benefits of healthy eating; and 
6. to promote such other charitable purposes as may from time to time be determined subject to 
the prior consent of the Charity Commission for England and Wales. 
 
The Directors also decided to align the accounting year with the end of March 2012 to tie in with 
the financial year. This means that this Annual Report covers a ten month period.   

 
Achievements and Performance 

 
The objectives of the Partnership are reflected in the 2011-2012 highlighted projects, events 
and activities listed below.  The Board of Directors met 5 times during the ten month period to 
plan the projects and events. The relevant Link Director/s and Development Worker met more 
regularly for specific and detailed work. 
 
A newsletter has been developed during the year for use by LTP member groups to publicise 
their activities with each other. Five issues were produced and distributed to the email 
membership list. One way that the newsletter made a difference was to help Cruse to find The 
House of Friendship as a location for their new outreach service in the town.  
 
A blog based website was produced to store back copies of newsletters, add particular items of 
news and be a place for groups to sign up as members of LTP via an online form 
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http://lewestownpartnership.wordpress.com 
 
Both Lewes Town Council and Lewes District Council have councillor Observers who attend 
LTP Director meetings when they can in order to maintain links.  
 
Many thanks go to Director Dorothy Goldman for her support to the student intern during the 
tourism survey. Also to Director Paul Douglas-Smith of Wave Leisure who through pressure of 
work also needed to stand down during the year. Links will continue with Wave Leisure through 
link Director Amanda Burgess who joined the Board during the year. The Board is open to new 
Directors to ensure representation of a wide range of groups in the town.    
 
The biggest change that the LTP underwent during the period was the standing down of three 
Officers (Chair, Treasurer and Co Secretary) at the AGM. These changes had all been fore 
warned the previous year and a period of transition planning was undertaken during the first part 
of the year. This ensured that as little disruption as possible was experienced and all the posts 
were refilled.   
 
John Webber during his time as chair of the LTP helped many new initiatives develop and he 
was warmly thanked at the AGM. As were Robert Cheesman for his steady financial oversight 
and Carlotta Luke for her diligent work as Company Secretary.  
 

 
Projects, Events and Activities   

 
• Commercial cardboard recycling programme continued in partnership with Furniture 

Now providing a facility available to members of the Chamber of Commerce.  Link 
Director – Rik Child. The responsibility for this has now been transferred to the Chamber 
of Commerce and the container has been moved.  

 

• LTP had a stall at Lewes Societies’ Fair, at which several new members were found. It 
was agreed that we should continue to attend this event annually. Link Director – Ruth 
O’Keeffe 

 

• LTP continues to be linked with the weekly Local Produce Market in the Market 
Tower, now well recognised as a regular element of Lewes life. We also helped to 
promote Seedy Saturday, for increasing public involvement in gardening and food 
growing. Link Director – Polly Senter 
 

 
• LTP, together with the Rural Voices Partnership, attended one meeting to discuss 

transport issues of concern to the town and the neighbouring villages. Link Director – 
John Webber. The LTP continues to maintain a watching brief on transport issues as 
they affect the town, working closely with Lewes Living Streets – Link Director Richard 
Kemp.  

 

• Coffee Grounds – Following the success of the Café Nero spent coffee grounds the 
scheme has been extended to Costa Cafe in the Precinct. With support from a Town 
Council grant information labels were printed up to help people know what to do with 
them. An item appeared in the Sussex Express showing the hand over of the labels by 
John Webber with the Deputy Mayor Michael Chartier. These schemes continue to run 
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in the town as a way of reducing landfill waste.   
 

• Shopmobility – A number of meetings were held during the year to look at providing a 
hire scheme for mobility scooters. Work on this is continuing. Link Director – Jim Sinclair 

 
• A survey of aspects and potential for Tourism in Lewes was carried out by a student 

intern from Brighton University. This involved a survey of LTP members and members of 
the public. Link Director – Dorothy Goldman.  

 
• The Coordination of Physical Activities  has been a problem in the past; with different 

groups setting up different sports or family activities without reference to each other. 
Using the successful experience from Newhaven and Seaford Wave Leisure is working 
with the LTP to develop and publish a shared calendar of summer activities. Link 
Director – Amanda Burgess 

 

• The LTP has been working through the year on the production of a Walking Map 
around Lewes and to and from the South Downs Way.  Funding has been received 
for this from Lewes Town Council, Harvey’s and the PCT. The design costs have been 
covered by Lewes District Council Air Quality Initiative as it encourages walking. The 
production team are working with the South Downs Way officer and ESCC Rights of 
Way team on this.  Link Director - Richard Kemp  

 

• Promotion of development of uses for the St Anne’s site. During the year following 
the unofficially occupation of the site the LTP supported ESCC’s Open Day and 
promoted it to its members. This was to help explore options for “mean while” uses for 
the site until its future development is decided. A Director attends the steering group 
meetings. Link Director - Rosey Eggar. The LTP is however equally concerned about 
how this area could be of use to the town in the long term. It will continue to press for it 
to be included in any Neighbourhood Plan for the town 

 

Members’ Meetings 
 
• The AGM was held on 10 October 2011 and featured a presentation and Q&A session 

on potential changes to health services in Lewes presented by the Health and Social 
Care Bill. Our speakers were Dr Anand Patel from the GP consortium for Lewes and the 
Havens and Barbara Deacon on the shadow Health and Well being Board. 

• A Parking Review meeting was called but needed to be postponed due to the late 
running of the parking review.  

 
Outside Meetings 

 
On LTP's behalf, Directors attended meetings with the following organisations: 

• South Downs National Park Authority (John Webber) until October 2011  

• Lewes District Local Strategic Partnership (John Webber) until October 2011 

• Amanda Burgess meets with the Wave Leisure network 

• Rosey Eggar attends the St Anne’s steering group  

• Jim Sinclair attended meetings to pursue mobility scooters project ideas with LDC’s 
access officer  

Your directors attended many other meetings during the year which were of interest to the 
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partnership, but they attended on behalf of their own organisations. They are happy to consider 
requests to nominate a rep to outside bodies.  
 

Internal Review 
 

The Board undertook during the year a number of reviews, including 
� Governance issues related to whether the LTP should apply to become a registered charity.  
� Change of accounting period  
� Promotion and publicity  

 

Financial Review 
 
The restricted funds reflected in this financial report are for the Coffee Grounds project and 
production of the town Walking Map. Funding for these projects has come from various statutory 
and other sources, to whom we are grateful. All external funders are acknowledged in any 
publicity that we produce. 
The Town Council renewed its grant of £ 7,000 towards the pay of the Development Worker.  
This grant as shown in the report covers the period to 30 May 2012. This is prudent as it takes a 
bit of time for the next year’s grant to come in. The Development Worker is employed as a self 
employed consultant. 
The Governance costs were higher this year due to the need for paper mailings to all members 
about the proposed changes to the company articles at the AGM. A bigger venue was booked 
for the meeting. 
The LTP purchased a set of display boards in order to be able to promote its work better. 
Out of pocket expenses were paid to the student intern. 
No expenses or fees have been paid to any of the Directors. 
 

Future Funding and Planning 
 

The one-day per week funding for Development work is now secured until March 2013. During 
2012 the Board will seek a further agreement with the Town Council for the next year’s funding 
to cover the development worker for one day a week.  
 
The production of the Walks Map around Lewes is due for completion in 2012. Further reflection 
on governance around charitable status will continue during 2012/13. Further projects will be 
investigated to develop new facilities or services of benefit to the town.     
 
We are a small organisation with the funding received tightly allocated to specific projects. We 
are keen to support and work in partnership with other projects brought to our attention by 
members that clearly match our aims and objectives. We will signpost those searching for 
sources of funding towards relevant support agencies where possible, as we do not presently 
have the capacity to offer any practical help ourselves. 
 
Approved by the Directors at their meeting on 24 July 2012 and signed on their behalf  
 
By .........Rosey Eggar.................................................................................................    Chairman 

 

 
Any member wishing to see any reports mentioned, the Articles or Memorandum of Association  
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of the Partnership should contact Debby Matthews, LTP development worker, c/o Lewes Town 
Hall; e-mail lewestownpartnership@mail.com  

 
Appendix 1  
14 new organisations and 2 individuals joined the LTP in 2011-12. The full list of organisation 
members at 31st March 2012 is: 

  
3VA Anne of Cleves House 

Black History Group Lewes  W. E. Clarke and Sons 

Clevedown Residents Association Cliffe Residents Association  

Common Cause Community Land Trust  

Crosspath Theatre Cruse 

Cycle Lewes East Sussex Radio Society 

East Sussex Record Office Four Square Fine Arts Education CIC 

Friends of Lewes Friends of St Anne's 

Furniture Now! Grange Road Residents Association 

Green Coordinator Sussex Downs College House of Friendship, Age Concern 

Headstrong Club Jane Zara PR 

Junior Film Club Kingston Road & Cranedown Residents 

Association 

Landport Residents Association Lewes Area Access Group 

Lewes Arms Folk Club Lewes B & B Association 

Lewes Coalition Lewes District Safer Communities Partnership 

Lewes District Seniors Forum Lewes FC 

Lewes Group in Support of Refugees & Asylum 

Seekers  

Lewes In Focus 

Lewes Library Friends Lewes Little Gardens 

Lewes Living Streets Lewes Operatic Society 

Lewes Pound CIC Lewes Priory Trust 

Lewes WEA LGB Brass 

Lucid Incident C.I.C Malling Community Association  
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Musicians of All Saints Nevill Residents Association 

Paddock Residents Association  Pells Pool Community Association 

Priory School SDK Woodcrafts Ltd 

South Malling School Southover CE Primary School 

Southover Church The Lost Parish 

St John Ambulance – Lewes  St Mary's Social Centre  

St Pancras School Sussex Downs College 

Nutty Wizard The Hive 

The Lewes Philatelic Society   The Oyster Project 

Tom Paine Printing Press Transition Town Lewes  

Transition Town Lewes - Friday Market Volunteer Centre, East Sussex  

Wallands CP School Wave Leisure Trust 

WelMIND Western Road Community Primary School 

Western Road Residents Association   
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Lewes Town Partnership Ltd 
 

Financial Statement 
 

         10 months ended 31 March 2012 
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