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1.0 SUMMARY

1.1 General

 This document presents a summary of the 
approach, methodology and findings of the 
consultation that has been conducted for the 
preparation of the Lewes District Public Realm 
Framework.  It includes the following.

• Detailed review, summary and outcomes 
of each key settlement and district wide 
consultation event.

• A copy of the district wide presentation of 
the consultation presentation (Appendix A).

• Copies of all of the preliminary fi nding and 
intervention plans for each settlement in 
(Appendix B).

• Copies of meeting minutes for each 
consultation events (Appendix C).

• Photographic record of each of the 
consultation events.

1.2  Approach 

 It was agreed that Council’s preferred approach 
was to adopt a consultation strategy that included 
Parish Council’s, Town Councils and a district 
wide overall consultation event.

 It was delivered through four individual Town 
Council workshops, that were conducted in each 
of the key settlements, and an overall district 
wide workshop that was conducted in Lewes. 

 The workshops were conducted during February 
and March 2013 and were generally arranged to 
coincide with regular Town Council meetings.

 The consultation events were conducted 
in a ‘theatre’ style which included a short 
presentation of the assignment scope and intent 
of the final framework.  This was followed by 
review and discussion of the preliminary key 
issues and proposals.  The participants were not 
asked to participate in any specific workshop 
group exercises, they were asked to comment 
freely or to stick ‘post it’ note comments on the 
presentation boards.  They were also assured 
that CBA were available to discuss any elements 
further if required.  

1.3 Aim

 The primary objective was to gather the collective 
expertise, knowledge and aspirations of the 
consultation group and to engender a strong 
sense of ownership for the development of the 
Framework and Public Realm interventions. 

 Consultation objectives also included the following.

• Defi nition of the key strategic public realm 
issued relevant to the district and to each of 
the key settlements.

• Review and agree the overarching vision and 
design principles for the development of the 
public realm.

• Review and agree the key strategic public 
realm interventions for the district and each 
of the key settlements. 

 At the outset of each consultation workshop 
attendees were encouraged to participate as much 
as possible and it was reinforced that only in this 
way could the sessions, and the final Framework 
be as successful as possible.  This would also 
ensure that the Framework is prepared to respond 
to ‘real issues’.

1.4 Format

 Town Council Workshops
 All of the Town Council events were prepared to 

follow the same format.  This included a general 
presentation of the scope and background 
and a review of the preliminary findings and 
interventions.

 Although the presentation structures were well 
defined the exact agenda and ‘flow’ of the workshops 
were managed so that they were responsive to the 
levels of discussion and participants engagement.  
By allowing the presentations to be guided in 
this way, we were able to maximise participant 
involvement, enthusiasm and attention which in 
turn generated as much discussion and debate as 
possible.

 District Wide Workshop
 The format for the District Wide Workshop 

included a collection of all of the key issues and 
proposals  from each of the busy settlements. 
It included the suggestion of a series of similar 
issues to provide a district wide overview.

Telscombe Town Council Consultation
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2.0 WORKSHOP OVERVIEW

2.1 Purpose

 CBA confirmed that the Framework was a 
strategic document and that it was important that  
all discussions, ideas, issues and interventions 
were relevant for this overall purpose.

2.2 Progress and Preparation

 Prior to each of the workshops CBA completed 
a character analysis for each settlement and 
developed a collection of preliminary findings 
and interventions that were founded from site 
inspections, meetings with town clerks and 
background document review.  It was made clear 
that although thorough, it was impossible for us 
to be able to identify exactly what lies at the core 
of the issues pertaining to the public realm.  

 We had also developed a preliminary overarching 
vision and guiding design principles on which 
to develop the proposed interventions.  These 
preliminary findings and interventions were not 
be seen as final.  Rather, they should be viewed as 
the first steps in the process to establishing, with 
the community’s input, a series of real solutions 
to real issues.

2.3 Slide Show Presentation

 The aim of the presentation was to set the scene 
for the focus of the assignment and to identify the 
scope, process and parameters around which it 
was to be conducted.

2.4 Presentation Boards

 The preparation of material for each workshop 
included the production of a series of A1 boards.  
These boards conveyed the preliminary findings 
and interventions that had been generated from our 
site/character analysis, meetings with town clerks 
and desk top reviews of background material.

 The boards were prepared to include.

• Aerial photographs of each key settlement.

• Mapping of key features and items of 
interest.

• The results of our preliminary fi ndings, 
opportunities and constraints.

• Preliminary design principles to guide the 
development of strategic interventions.

• Preliminary key strategic public realm 
interventions.

 The preliminary interventions were grouped 
under a series of headings that represented  public 
realm ‘core’ focus areas for each settlement.  This 
enabled  interventions to be grouped together so 
that collectively they could be considered under 
the same  overall strategic objective. 

2.5 Record of Feedback and Ongoing      
Review

 Participants were encouraged to comment 
throughout the consultation specifically to 
include any issues or interventions which they 
felt had not been considered.

 Minutes of each of the events were prepared and 
distributed as a record of the discussions, copies 
of these are included in Appendix C.

 It was generally acknowledged that the proposals 
were well documented and considered.  It was 
agreed that the boards should remain available to 
allow further review and consideration given the 
detail of the proposals and the time constraints of 
each event.

 The consultation boards were left at each Town 
Council for one week after each event.  Additional 
comments were collated by the Town Clerks and 
provided to CBA for consideration.  In addition, 
all Town Clerks were sent a soft copy of each of 
the presentations and consultation material.

 Any further written comment is welcomed and 
will need to be managed through the Town 
Clerks and LDC and received in accordance with 
the project programme.

 It is understood that the Council may circulate 
a draft version of the framework for further 
comment by the consultation group.  A clear 
strategy of collation, review and incorporation 
will be required to be agreed so that the comments 
can be appropriately addressed and incorporated 
as required.

2.6 Outcomes

 Key outcomes from the consultation were:

• There was general acceptance of all of 
the preliminary strategic public realm 
interventions.

• There was general acceptance of all of 
the preliminary public realm fi ndings and 
issues. There was appreciation for the need 
of a Framework to help develop a cohesive, 
integrated approach to public realm 
interventions. 

• There was concern that the delivery of the 
interventions would be limited by available 
funding.

• There was confusion over the exact purpose 
of the document.  Suggestions and discussion 
tended to be towards detailed public realm 
revitalisation rather than the strategic 
initiatives.

• Generally the events generated good 
discussion and debate which will help to 
inform the development of the Framework.  

• It was generally acknowledged that given the 
short time frame that good progress had been 
made.  Participants felt that there was good 
understanding of the district, and the key 
settlements.
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3.0 FINDINGS

3.1 General

 The following pages illustrate the format and key 
outcomes of the consultation events undertaken 
in preparation of the Lewes District Public Realm 
Framework.

3.2 Lewes Town Council Consultation

 The consultation at Lewes Town Council was 
held as an item in the Lewes Town Council 
Traffic Issues Working Party Meeting on the 21. 
February 2013. There were about 7 councillors in 
attendance.

 After an initial introduction of the scope, time 
scale and purpose of the framework there 
followed a presentation on the objective of the 
framework as a high level strategic vision for the 
public realm within the District.

 The term ‘public realm’ was defined, followed 
by a presentation of the strategic public realm 
objectives and design principles for the District.

 Chris Blandford Associates were keen to stress 
the importance of the consultation process, in 
particular in gaining an in depth local perspective 
of  issues relevant to the public realm.

 The presentation concluded by highlighting 
the preliminary findings of the key public 
realm opportunities and challenges and of the 
preliminary strategic interventions.

Lewes Town Council Consultation

 Key Outcomes
 In general there was agreement in the 

identification of the following key issues and 
strategic interventions.

 Key Public Realm Issues

• Poor orientation, legibility and connection

• Confl icts between pedestrian and vehicular 
access

• Poor sense of arrival from train station, bus 
stop and public carparks

• Retention and protection of unique historic 
character

• A need to carefully consider balance 
between community and tourist needs

 Key Strategic Public Realm Proposals

• Strengthen and simplify connections from the 
college to the centre of the town

• Promote a new riverside corridor and 
engagement with town centre

• Improve awareness of underpromoted sites 
of interest and ‘hidden stories’ to promote 
historic character

• Defi ne clear, logical routes from key 
transport nodes to the town and beyond

• Strengthening the awareness of Lewes’ 
individual heritage

 Additional Feedback
 Lewes town clerk confirmed that there was no 

additional feedback from the councillors in 
attendance.

 “The right balance 
should to be struck 
between the needs of 
residents and tourist…”



LEWES DISTRICT PUBLIC 
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3.3 Seaford Town Council Consultation

 The consultation event at Seaford Town Council. 
took place on 26th February 2013.  The event 
was held in addition to regular Town Council 
meetings.  Approximately 14 councillors 
attended.

 After an initial introduction of the scope, 
programme and purpose of the Framework there 
followed a presentation on the objective of the 
Framework as a high level strategic vision for the 
public realm within the District.

 The term ‘public realm’ was defined, followed 
by a presentation of the strategic public realm 
objectives and design principles.

 Chris Blandford Associates were keen to stress 
the importance of the consultation process, in 
particular in gaining an in depth local perspective 
of  issues relevant to the public realm.

 The presentation concluded by highlighting 
the core focus for public realm improvements 
in the town, the preliminary findings of the 
opportunities, challenges and preliminary 
interventions. 

 Key Outcomes
 There was agreement of the following key issues 

and strategic interventions.

 Key Public Realm Issues
 The popularity of the beach and promenade draw 

people away from the town centre.

• Poor orientation, legibility and connectivity.

• Confl ict between pedestrian and vehicular 
access

• Loss of a town centre “core”

 Key Strategic Public Realm Proposals

• Strengthen connections and awareness of the 
seafront to the town centre

• Draw the seafront character into the town 
centre to promote and defi ne a new town 
centre “core”

• Improve the key connections into the 
National Park

• Strengthen the promenade and continuous 
link from Seaford Head to Tide Mills and 
Newhaven

 Additional Feedback
 Following the consultation event a number of 

documents were received relating to an earlier 
public consultation for improvements to the 
beach and seafront.

 The documents include a vision for the seafront,  
produced by the Seafront Theme Group,  with the 
key objective of creating: ‘A smarter and greener 
seafront and beach with well designed and 
maintained facilities which enhance the natural 
beauty of the Bay and Seaford Head’.

 CBA also received a collection of proposals for 
improvements to the seafront that were prepared  
by a number of groups including Brighton 
University Architecture Students, Seaford primary 
school children, Seaford Head Community 
College students and Seafront Theme Group.

 The Seaford Town Clerk also provided previous 
proposals for additional signage for Seaford, as 
part of the Seaford Signage Scheme.

Seafrod Town Council Consultation

 “Small interventions 
could have a big impact 
on improving the 
town…”
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3.4 Peacehaven Town Council Consultation

 The Peacehaven consultation event took place 
on 6th March 2013 at Peacehaven Town Council. 
The event was held in addition to regular Town 
Council Meetings.  Approximately 6 Councillors 
attended.

 After an initial introduction of the scope, 
programme and purpose of the Framework there 
followed a presentation on the objective of the 
Framework as a high level strategic vision for the 
public realm within the District.

 The term ‘public realm’ was defined, followed 
by a presentation of the strategic public realm 
objectives and design principles.

 Chris Blandford Associates were keen to stress 
the importance of the consultation process, in 
particular in gaining an in depth local perspective 
of  issues relevant to the public realm.

 The presentation concluded by highlighting 
the core focus for public realm improvements 
in the town, the preliminary findings of the 
opportunities, challenges and preliminary 
interventions. 

 Key Outcomes
 There was agreement of the following key issues 

and strategic interventions.

 Key Public Realm Issues
 A place to pass through but not to stay

• Safety along cliff top and under cliff walk

• Poorly promoted sites of interest

• Cluttered and fragmented character of A259

• Competing “town centres” and lack of 
defi ned arrival experience

 Key Strategic Public Realm Proposals
 Promote the creation of a green network... 

”Garden by the Sea”

• Strengthen the connection of the green 
spaces along the cliff top walk into a 
continuous whole

• Promote the continuous character along the 
South Coast Road 

• Promote and encourage connections to the 
seafront

• Improve connections and links from 
residential areas to the green network

 Additional Feedback
 The Peacehaven Town Clerk forwarded one  

additional response from a local councillor. 
This highlighted an important scenic viewpoint, 
the presence of the Telscombe Tye E-piece as an 
important link to the South Downs Way and the 
presence of a natural termination and lookout 
point at the eastern end of the cliff top walk.

 “We want to create a 
green network to join 
all the green assets…”



LEWES DISTRICT PUBLIC 
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3.5 Telscombe and East Saltdean Town 
Council Consultation

 The consultation at Telscombe Town Council took 
place on 4th March 2013.  The event was held 
in addition to regular Town Council meetings.  
Approximately 10 councillors attended.

 After an initial introduction of the scope, 
programme and purpose of the Framework there 
followed a presentation on the objective of the 
Framework as a high level strategic vision for the 
public realm within the District.

 The term ‘public realm’ was defined, followed 
by a presentation of the strategic public realm 
objectives and design principles.

 Chris Blandford Associates were keen to stress 
the importance of the consultation process, in 
particular in gaining an in depth local perspective 
of  issues relevant to the public realm.

 The presentation concluded by highlighting 
the core focus for public realm improvements 
in the town, the preliminary findings of the 
opportunities, challenges and preliminary 
interventions. 

 Key Outcomes
 There was agreement of the following key issues 

and strategic interventions.

 Key Public Realm Issues

• Safety along cliff top walk and beach access

• Poorly promoted links to the Tye, wider 
National Park and Telscombe Village

• Poorly promoted points of interest and 
individual town character

 

 Key Strategic Public Realm Proposals
 Strengthen the connections to, and leverage the 

presence of, the Tye to ‘draw’ the communities 
together

• Promotion of access to, and improvements 
of, the cliff top walk and beach access

• Improve awareness and orientation to 
specifi c points of interest to strengthen 
identity and sense of place

• Promote the connection of the series of cliff 
top green spaces into a continuous whole

 Additional Feedback
 The Town Clerk for Telscombe Town Council 

forwarded one additional response from a local 
walker. This highlighted the need for an improved 
crossing point adjacent to the funeral track 
entrance to Telscombe Tye and the need for speed 
reductions along this stretch of the A259. 

 The feedback also suggests the promotion of 
the Fairlight Avenue car park as an important 
gateway to Telscombe Tye via Goram Court 
and as a starting point for walks along the cliff 
top. In addition, it mentions the gateway from 
The Lookout/Church Path to the Telscombe Tye 
E-piece with good links to the South Downs Way.

Telscombe Cliffs and East Saltdean Town Council Consultation

 “Parking is a real issue 
for our residential 
streets. Our verges look 
terrible…”
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3.6 Newhaven Town Council Consultation

 The consultation at Newhaven Town Council 
took place on 12th March prior to a Council 
planning meeting.  Approximately 6 councillors 
attended. 

 After an initial introduction of the scope, 
programme and purpose of the Framework there 
followed a presentation on the objective of the 
Framework as a high level strategic vision for the 
public realm within the District.

 The term ‘public realm’ was defined, followed 
by a presentation of the strategic public realm 
objectives and design principles.

 Chris Blandford Associates were keen to stress 
the importance of the consultation process, in 
particular in gaining an in depth local perspective 
of  issues relevant to the public realm.

 The presentation concluded by highlighting 
the core focus for public realm improvements 
in the town, the preliminary findings of the 
opportunities, challenges and preliminary 
interventions. 

 Key Outcomes
 There was agreement of the following key issues 

and strategic interventions.

 Key Public Realm Issues

• Poor orientation, legibility and connectivity

• Poor arrival experiences dominated by 
roadway infrastructure

• An isolated, underused and disjointed town 
centre

• Poor connectivity of outer residential areas to 
the town centre

• Poorly promoted sites of interest

 

Newhaven Town Council Consultation

 Key Strategic Public Realm Proposals

• Strengthen the link from Castle Hill Nature 
Reserve and the Fort to the town centre

• Promote engagement with the harbour and 
celebrate seaside character

• Promote maritime character, points of interest 
and historic features

• Improve connections into the town centre 
from residential areas

• Improve connections to Denton Island and 
strengthen its contribution to the core of the 
town centre

• Promote Stoney Beach, West Beach and West 
Pier as an informal recreation area

• Improve identity, quality and amenity of the 
town centre

 Additional Feedback
 Following the consultation event, the Town Clerk 

forwarded a copy of the Physical Development 
Vision for Newhaven, produced in 2010, for 
further consideration.

 “The views of town on 
arrival by ferry need to 
be improved to celebrate 
the sense of arrival…”
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3.7 District Wide Consultation Event

 The district wide consultation was held at 
Southover Grange, Lewes, on 20th March. 
It was attended by about 22 councillors and 
representatives from Lewes District Council, East 
Sussex County Council and the South Downs 
National Park Authority. 

 The consultation evening commenced with a half 
an hour of informal review of the consultation 
boards and refreshments. 

 Cllr. Rob Blackman welcomed everyone and 
introduced Mike Wood from Chris Blandford 
Associates. 

 He emphasised the two strategic objectives of the 
public realm framework as:

•  The need to improve the economic 
circumstances of the Lewes District with 
the view to increase the ‘pound spend’ 
from tourists and to generate work and job 
opportunities

•  To enhance civic pride by contributing to the 
quality of life of residents through enhancing 
the sense of place, identity and belonging; 
a joined-up approach to promoting visitor 
attractions and improved signage

 Mike Wood from Chris Blandford Associates 
welcomed everyone who attended the previous 
consultation events and anyone who attended 
the consultation on the public realm framework 
for the first time.

 The objective of the evening was set out as a 
consultation exercise to gather local in-depth 
knowledge of the district’s public realm issues 
and to receive confirmation (or otherwise) that 
the emerging content of the framework was ‘on 
the right track’. Everyone was encouraged to 
provide comments on the consultation boards 
throughout the evening.

 Mike proceeded to introduce Chris Blandford 
Associates, the purpose, scope and time scale of 
the Lewes District Public Realm Framework. 

 Mike described the objective of the Framework as 
a high level strategic vision for the public realm 
within the District with a focus on public realm 
interventions in the five key settlement areas.

 More information followed on the term ‘public 
realm’ and the aspects it encompasses, the 
development of strategic public realm objectives 
and design principles for the District.

 Mike illustrated how the previous consultation 
events held at the Town Councils of the key 
settlements within the District had helped to 
shape a  series of ‘key’ public realm issues and 
public realm improvement proposals.

 A number of recurring themes had emerged and 
helped to inform the district wide public realm 
issues and strategies.

 A set of design principles is being developed 
to provide a benchmark for reviewing planned 
interventions.

 The presentation concluded by open discussion 
of the key public realm issues and proposed 
interventions for the District and for each of the 
main towns.

 This was then followed by further review of all of 
the presentation boards where participants were 
encouraged to consider the proposals in more 
detail and to post sticky notes of comments and 
feedback. 

Combined Community Consultation
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Combined Community Consultation
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 Additional Feedback
 The following comments are a record of the notes 

left on the consultation boards.

 Seaford

• Add 23 Church Street Arts@The Crypt to 
plans

• Add Crouch Gardens to plans

• Check town centre and conservation areas 
boundaries against Local Plan boundary 
defi nition

• Show wider beach opposite the Salts 
Recreation Area

• Screen recycling area next to the ‘Buckle’ 
and promote the area

• Lack of signage at junction of Marine Parade 
with A259 to point to beach

• Lack of signage at town boundary 
highlighting points of interest to visitors

• Key view out to sea at junction of Buckle 
By-Pass with Claremont Road blighted by 
recycling area

• Lack of sign pointing to seafront at junction 
of A259 with Sutton Avenue

• Twittens could be promoted within town 

• Please think about a policy allowing fl owers 
on dedicated benches on the seafront. Not 
nice to see!

• Lead visitors to the seafront (from the West) 
to ‘sell’ Seaford and its key attraction and 
then attract them into the town centre

• Town centre is defi nitely hidden, this is an 
important part of what stops visitors              

 - station to main High Street

 - Main shops not seen from main road

 
 

 Lewes

• ‘Priory’ should be ‘Lewes Priory’ on plans 
otherwise could be mistake for Priory School

• Hidden stories need to include Tom Paine, 
Gideon Mantell, Richard Russel, Baxters 
printers

• Refer to existing maps and historic routes 
already in place, e.g. Lewes Town Partnership 
one

• As a business owner in the ‘bottleneck’ 
I can see no mention of this area on the 
plans. The Council has allowed retail to be 
turned over to housing making it seem like 
a dead area yet there are several shops at 
the ‘bottleneck’. When coming up the High 
Street there is no signage to give a reason to 
pedestrians to continue walking and often 
people turn around. This area also contains 
Keere Street and a pedestrian route to Anne 
of Cleves House. These are other reasons 
for the ‘bottleneck’ area to be signed better. 
Past the ‘bottleneck’ and out the other side 
there are additional shops, e.g. pottery shop, 
butchers, green grocers and sandwich shop. 
Those are three reasons for better signage to 
the ‘bottleneck’ area and beyond

• Can we have a note of when arriving in the 
town’s old centre, e.g. bottom of Station 
Street, White Hill and East Gate

• Connection to SDNP’s Gateway Projects in 
Stations

• Will Brighton and Hove busses serve the 
station? Main bus route links to/from town

• Directions to car parks and better signs from 
them to the town centre

• More interpretation panels like one on 
station street for ‘hidden stories’

• Improve pedestrian experience, e.g. Station 
Street pavements

• Sense of arrival: Should have signs on Station 
to say Lewes gateway to National Park

• For information: Lewes Priory Trust and 
Sussex Past are preparing a mpa linking 
Castle, Anne of Cleves and Lewes Priory 

 Telscombe Cliffs and East Saltdean

• Better signs on the Tye and to Telscombe 
shops and post offi ce

• Protect the cliffs

• Pavements and verges

 
 Newhaven

•  Newhaven has a strong railway heritage 
which is under promoted.

• Strategic support for rationalisation of stations

• Link town centre to other areas - yes please!

Feedback


