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Lewes Town Partnership 
 

Lewes Town Partnership (LTP) is a company limited by guarantee (No 04779872). Its registered 
address is Lewes Town Hall, High Street, Lewes, East Sussex BN7 2QS. 
 
LTP was set up as one of the five Area Partnerships that constituted at the time the Local 
Strategic Partnership (LSP) of Lewes District Council. The LTP continues to address the needs 
of the community in Lewes. Membership of LTP is open to any organization based in or 
covering Lewes town and at the year-end there were 77 organisation members (see Appendix 
1). The Directors are sought from among the members and are appointed at each AGM. The 
Directors of LTP during the year, together with the organisations they represent, are shown 
below. 
 

Directors  
 

Rosey Eggar (Chair) 
Lewes Priory Trust, Nutty Wizard 
 
Susan Murray (Vice Chair) 
Landport Youth Centre 
  
Nikki Plummer (Treasurer) 
East Sussex Credit Union 
 
Pearl Zia 
Lewes Food Bank 
 
Jim Sinclair  
Oyster Project  
 
Ruth O’Keeffe 
Lewes Little Gardens 
     
Amanda Burgess 
Priory School  
 
Petrina Mayson 
Furniture Now 
 
Juliet Oxborrow 
Transition Town Lewes  
 
Garry Collins came along as an observer on behalf of East Sussex Fire and Rescue Service  
 

Development Worker and Company Secretary 
 
Tim Locke acts as a freelance development worker equivalent to one day a week, with financial 



Lewes Town Partnership Annual Report 2014-15 

 3 

support from Lewes Town Council. He replaced Debby Matthews in November; Debby remains 
as Company Secretary. 
 

Banking arrangements  
 
LTP's bankers are the Co-operative Bank of PO Box 250, Delf House, Southway, 
Skelmersdale WN8 6WT. Accounts are independently examined. LTP does not own any 
tangible assets and has concluded that insurance against loss is therefore unnecessary. It has 
identified that the major risk to which it is exposed is an inability to obtain finance to continue its 
activities. Cheques issued in its name have to be signed by two Directors, which provides a 
system of internal financial control. 
 

Aims and Objectives  
 

The Articles of Association state:  

The objects for which the company is established are to be performed primarily but not 
exclusively within Lewes Town and its surrounding areas and are as follows: 

1.1 to promote the conservation, protection and improvement of the physical and natural 
environment, including but not limited to promoting reuse and recycling; 

1.2 to advance the arts, culture and heritage in and relating to Lewes and its surrounding 
areas; 

1.3 to provide or assist in the provision of facilities for recreation or other leisure time 
occupation of individuals who have need of such facilities by reason of their youth, age, 
infirmity or disability, financial hardship or social circumstances; 

1.4 to promote community participation in healthy recreation; 

1.5 to advance education including but not limited to the following areas: 

a. the conservation, protection and improvement of the physical and natural 
environment 

b. the arts, culture and heritage of Lewes and its surrounding areas 
c. the benefits of healthy lifestyles and healthy recreation 
d. the benefits of healthy eating; 
 

1.6 to support projects that work towards improving the economic well being of the town;  

1.7 and to promote such other purposes as may from time to time be chosen by the 
Directors. 

Achievements and Performance 
 

The objectives of the Partnership are reflected in the highlighted projects, events and activities 
listed below.  The Board of Directors met 6 times during the year to plan the projects and 
events. Relevant Link Director/s and the Development Worker met more regularly for specific 
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and detailed work. 
 
A newsletter is issued regularly for use by LTP member groups to publicise their activities with 
each other. The Mailing List is over 100 and includes statutory partners as well as member 
groups.  
 
New members this year include Lewes for a Living Wage, Youth Focus for Lewes, New Sussex 
Opera. 
 
The monthly newsletter was expanded when Tim Locke took over, and he used it to include a 
calendar of events, member profiles, details of grants for community organisations and other 
relevant local news such as updates on Healthwatch East Sussex, the Zero Heros recycling 
competition, Heritage Open Days, Lewes Hike and Bike Festival, the Battle of Lewes 750 
Anniversary, local bus services and the North Street development.  
He received several favourable comments on the improvements.  
Organisations publicised in the newsletter included: 
Lewes District Council, Landport Youth Centre, Lewes Phoenix Rising, Neighbourhood Watch, 
Cycle Lewes, Lewes WEA, Lewes for a Living Wage, Lewes Food Bank, Travelman, Furniture 
Now!, Friends of Lewes, Lewes Hard of Hearing Support Group, 3VA, British Red Cross, the 
Lewes Pound, Lewes Stop the Cuts, Community Transport Lewes Area. 
 
The blog based website exists as a way to store back copies of newsletters, and to add 
particular items of news. It is a place for groups to sign up as members of LTP via an online 
form http://lewestownpartnership.wordpress.com  
 
Both Lewes Town Council (LTC) and Lewes District Council (LDC) have councillor non-voting 
representatives who have attended the bi-monthly Directors meetings and member events. 
These are Cllr John Stockdale for LDC and Cllr Stephen Wischussen (Catlin) for LTC.  The 
Directors are grateful for their support and engagement with our work.  
 
 

Projects, Events and Activities 
The LTP manned a stall in the Precinct at the Hike and Bike Festival stall on 31 May 
and spoke to numerous individuals and organisations. 
 
The reprinted Lewes Town & Downs walks leaflets were widely distributed and have 
been well appreciated by locals and tourists alike. We are currently distributing the 
second 10,000 and will seek a reprint when appropriate. One local reported ‘My Dad 
and I have been using this leaflet every weekend to plan a walk out in the Downs, 
and we’ve picked a different route each week. Dad has had heart problems so this 
really helps with his health.’ 
  
The LTP board has actively supported the campaign against the closure of the East Sussex 
Discretionary Support Scheme (which provides support for vulnerably housed local people 
in need). 
 
The LTP has actively supported and participated in the early stages of the Neighbourhood 
Plan for Lewes, and will continue to encourage our membership to be involved. 
 
There were early discussions about a dinosaur-themed event of some sort in the town to 

http://lewestownpartnership.wordpress.com/
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commemorate Gideon Mantell’s contribution to the understanding of the subject. 
 
There were early discussion with plans for a new Lewes walks map (to complement the 
existing Lewes Town & Downs map) using public transport into and out of the South Downs 
National Park for parts of the routes. 
 
The LTP manned a stall at the July Societies Fair and met numerous representatives of 
organisations. 
 
The Development Worker began work on the publicity leaflet for LTP (now widely 
distributed). 
 
A draft business plan was created for the LTP for 2015-2020. 
 

Members’ Meetings 
 
The AGM was held on Wednesday 12 November at the Council Chamber Lewes Town Hall, 

High Street, Lewes BN7 2QS. The second part of the meeting involved presentations on health 

and social care issues. We were joined by Alan Keys High Weald, Lewes & Havens Clinical 

Commissioning Group (CCG), and Paula Gorvett (working for three CCGs and East Sussex 

CC).    

Outside Meetings 
 

These are meetings members attended on behalf of LTP during April 
2014 to March 2015: 
 

 Phoenix Quarter/North Street development Sounding Board Group (Rosey 
Eggar) 

 Phoenix Rising Meeting (Tim Locke, Rosey Eggar) 

 Hike and Bike Festival (Tim Locke) 

 Access Group  (Rosey Eggar, Ruth O’Keeffe) 

 Societies Fair (Debby Matthews, Ruth O’Keeffe) 
 Neighbourhood Plan consulations (Susan Murray, Ruth O’Keeffe) 

 Youth activities network  (Amanda Burgess) 
 
The Directors also attend many other meetings during the year which were of interest to the 
Partnership, but they attend on behalf of their own organisations. Please refer to the list of 
Directors in the report for a list of their nominating organisations. The Partnership is happy to 
consider requests to nominate a rep to outside bodies. The Board actively welcomes new 
Directors, in order to have the widest spread of interests represented.  
 

Internal Review 
 

The Board developed a Business Plan for 2015-2020 drawing in the comments gleaned from 
the membership by the consultant employed by the LTP. 
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Financial Review 
 
The running costs of the LTP are mainly to cover the governance costs and the fee for the 
development worker who supports the Board, sends out a monthly newsletter.  
 
This work is supported by a £7000 grant from Lewes Town Council again this year for which the 
Directors are grateful. This grant is shown as a designated fund for development work. This sum 
includes all related office and on costs and is distributed on two monthly intervals in arrears. The 
Development Worker is employed as a self-employed consultant. The volunteer Directors are 
extremely grateful for the ongoing support of the Town Council to enable them to deliver their 
work. Board meetings are held every two months and the Directors are grateful for the use of 
free meetings space at Furniture Now.  The Board continues to seek alternative sources of 
grant funding to sustain itself. 
 
 
A designated Reserve has been allocated to cover three months’ work, plus a sum towards 
possible closure costs, should it be required, which is a prudent contingency. No expenses or 
fees have been paid to any of the Directors. 
 

Future Funding and Planning 
 

The one-day per week funding for development work is secured from the Town Council until 
March 2015. During 2015/16 the Board will seek further funding to cover the development 
worker time. The LTP will work closely with the Council to deliver added value to its investment.  
The developing Neighbourhood Plan will present an opportunity for the LTP to aid access to the 
concerns of the town’s rich network of communities of interest.  
 
Further discrete projects on a similar basis will be investigated in the coming year.  These, by 
their nature, require the Directors to be responsive to needs as they are raised by members and 
also to respond quickly to any likely funding sources available to deliver new work. The aim 
during 2015/16 is to create a robust mechanism for supporting core costs as well as project 
costs, by applying a charge towards full cost recovery. The work will entail creating a robust 
Business Plan in conjunction with members; with project ideas ready to take off the shelf should 
funding opportunities arise.   
 
As a small organisation with all funding received tightly allocated to specific projects the 
directors are keen to support and work in partnership with other agencies. The aim is to develop 
ideas brought to our attention by members that clearly match our aims and objectives.  
 
Approved by the Directors at their meeting on 17 September 2015 and signed on their behalf.  
 

 
Any member wishing to see any reports mentioned, the Articles or Memorandum of Association  
of the Partnership should contact the Lewes Town Partnership c/o Lewes Town Hall; e-mail 
lewestownpartnership@mail.com  

mailto:lewestownpartnership@mail.com
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Appendix 1: signed up members of Lewes Town Partnership 2015

3VA Lewes District 

Anne of Cleves House 

Black History Group 

Chamber of Commerce 

Cllr Catlin (LTC) 

Common Cause 

Community Land Trust 

Crosspath Theatre 

Cruse 

CTLA 

Cycle Lewes 

De Montfort flats  

East Sussex Credit Union 

East Sussex Fire & Rescue 

East Sussex Record Office 

Four Square Arts  

Friends of Lewes 

Friends of St Anne's 

Furniture Now! 

Grange Road Residents 

Headstrong Club 

Health Improvement Partnership 

The Hive 

House of Friendship 

Jane Zara PR 

Junior Film Club 

Landport Residents Association 

Landport Youth Centre 

Lewes Area Access Group 

Lewes Arms Folk Club 

Lewes B & B Association 

Lewes Coalition 

Lewes Conservation Area Advisory Trust 

Lewes District Council  

Lewes District Seniors Forum 

Lewes FC 

Lewes Footpaths Group 

Lewes for a Living Wage 

Lewes Group in Support of Refugees & 

Asylum Seekers 

Lewes Holocaust Memorial Day Group 

Lewes In Focus 

Lewes Library Friends 

Lewes Little Gardens 

Lewes Living Streets 

Lewes Operatic Society 

Lewes Phoenix Rising  

Lewes Pound CIC 

Lewes Priory School 

Lewes Priory Trust 

Lewes Stop the Cuts Campaign 

Lewes Stop TTIP 

Lewes Town Council  

Lewes Travel man 

Lewes WEA 

LGB Brass 

Living Well Dying Well 

The Lost Parish 

Lucid Incident C.I.C 

Malling Community Association 

Malling Community Centre 

Musicians at All Saints 

Neighbourhood Watch 

Nevill Residents Association 

New Sussex Opera 

Nutty Wizard 
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The Oyster Project 

Paddock Road Residents 

Pells Pool Community Association 

Penelope Parker 

Phoenix Talking Post 

Rocket FM Community Radio 

Soroptomists International 

South Malling School 

Southover CE Primary School 

Southover Church 

St Mary’s Social Centre  

St Pancras School 

Subud 

Sussex Downs College 

Transition Town Lewes 

Transition Town Lewes - Friday Market 

Volunteer Centre, East Sussex 

Wallands CP School 

W.E. Clarke and Sons 

Western Road Community Primary School 

YMCA 

Youth Focus for Lewes 

  

      



Lewes Town Partnership Annual Report 2014-15 

 9 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Lewes Town Partnership Ltd 
 

Financial Statement 
 

         1 April 2014 - 31 March 2015 
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Lewes Town Partnership Ltd 

 

Income and Expenditure Account 

 

Year Ended 31st March 2015 

          

      

2014/15 

 

2013/14 

 

          

          Income - Grants and Donations 

  

6,434 

 

7,799 

 

 

Other 

    

43 

   Less Cost of operations 

   

6,031 

 

6,878 

 

          

 

Gross profit/loss 

   

446 

 

921 

 

          Less Administrative expenses 

  

446 

 

509 

 

          

 

Operating profit/loss     

 

0 

 

412 

 

          Less Interest payable and similar charges 

 

0 

 

0 

 

          

 

Profit/loss on ordinary activities before 

taxation 0 

 

412 

 

          Less Tax on profit on ordinary activities 

 

0 

 

0 

 

          

 

Profit/loss for the year after interest and tax 0 

 
412 

 

          

 

The company has no recognised gains or losses other than  

   

 

the losses from the previous years. 
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2014/15 2013/14

Fixed assets 0 0

Current assets

Stocks 0 0

Debtors 0 0

Cash at bank 4,434 3,853

Less Creditors : Grants c/f: 4,419 3,853

Salary Owing 0 0

filing fee 15

Total assets less current liabilities 0 0

Reserves

Brought forward from previous year 0 -412

Income and Expenditure Account 0 412

0 0

Lewes Town Partnership Ltd

Balance Sheet

As @ 31st March 2015

 
 
The accounts for the year ending 31st Mar 2015 were prepared in accordance with the following 
exemptions:     

 The members have not required the Company to obtain an audit of its accounts  for the year in 
question in accordance with section 476 of the Companies Act 2006.     

 The Directors acknowledge their responsibilities for complying with the requirements of the 
Companies Act 2006 with respect to accounting records and the preparation of accounts.  

 The Company is exempt from the requirements relating to preparing audited accounts in 
accordance with section 477 of the Companies Act 2006.      

These accounts have been prepared in accordance with the provisions applicable to Companies subject 
to the small companies' regime. 
 
Approved by the Board on 15 October 2015 
 
Debby Matthews 
Company Secretary  
 
This is to certify that I have scrutinized the records of the Lewes Town Partnership vouched them to the 
bank statements and found this financial statement to represent a true and fair view of the affairs of the 
company.          
         
Carmen Appich, CPFA   
Accountant             


