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Lewes Town Partnership 
 

Lewes Town Partnership (LTP) is a company limited by guarantee (No 04779872). Its registered 
address is Lewes Town Hall, High Street, Lewes, East Sussex BN7 2QS. 
 
LTP was originally set up as one of the five Area Partnerships that constituted at the time the 
Local Strategic Partnership (LSP) of Lewes District Council. The LTP continues to address the 
needs of the community in Lewes. Membership of LTP is open to any organization based in or 
covering Lewes town and at the year-end there were 96 organisation members (see Appendix 
1). The Directors are sought from among the members and are appointed at each AGM. The 
Directors of LTP during the year, together with the organisations they represent, are shown 
below. 
 

Directors  
 

Nikki Plummer (Chair) 
East Sussex Credit Union 
 
Susan Murray (Vice Chair & Treasurer) 
Landport Youth Centre 
  
Ruth O’Keeffe 
Lewes Little Gardens 
     
Amanda Burgess 
Priory School  
 
Juliet Oxborrow 
Transition Town Lewes  
 
Debbie Twitchen  
Tenants of Lewes District/ Landport Food Bank  
 
 

Development Worker and Company Secretary 
 
Debby Matthews acts as a freelance development worker equivalent to one day a week, with 
financial support from Lewes Town Council. She also acts in the role of Company Secretary. 
 

Banking arrangements  
 
LTP's bankers are the Co-operative Bank of PO Box 250, Delf House, Southway, 
Skelmersdale WN8 6WT. Accounts are independently examined. LTP does not own any 
tangible assets and has concluded that insurance against loss is therefore unnecessary. It has 
identified that the major risk to which it is exposed is an inability to obtain finance to continue its 
activities. Cheques issued in its name have to be signed by two Directors, which provides a 
system of internal financial control. 
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Aims and Objectives  
 

The Articles of Association state:  

The objects for which the company is established are to be performed primarily but not 
exclusively within Lewes Town and its surrounding areas and are as follows: 

1.1 to promote the conservation, protection and improvement of the physical and natural 
environment, including but not limited to promoting reuse and recycling; 

1.2 to advance the arts, culture and heritage in and relating to Lewes and its surrounding 
areas; 

1.3 to provide or assist in the provision of facilities for recreation or other leisure time 
occupation of individuals who have need of such facilities by reason of their youth, age, 
infirmity or disability, financial hardship or social circumstances; 

1.4 to promote community participation in healthy recreation; 

1.5 to advance education including but not limited to the following areas: 

a. the conservation, protection and improvement of the physical and natural 
environment 

b. the arts, culture and heritage of Lewes and its surrounding areas 
c. the benefits of healthy lifestyles and healthy recreation 
d. the benefits of healthy eating; 
 

1.6 to support projects that work towards improving the economic well being of the town;  

1.7 and to promote such other purposes as may from time to time be chosen by the 
Directors. 

 
Achievements and Performance 

 
The objectives of the Partnership are reflected in the highlighted projects, events and activities 
listed below.  The Board of Directors met 6 times during the year to plan the projects and 
events. Relevant Link Director/s and the Development Worker met more regularly for specific 
and detailed work. 
 
New members this year included Blackpowder Morris, Wildflower Lewes, Nevill Juvenile 
Bonfire Society, Culture Shift, Lewes Swifts, Recovery Partners (Mental Health support), 
Parkinsons UK local branch 
 
A leaflet publicising the work of the LTP was produced and widely distributed. It has been 
added to the website along with the updated Business Plan 2015-2020  
 
The website and blog https://lewestownpartnership.wordpress.com/ is used as a place to point 
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people to for all LTP matters, previous newsletters and the list of members. It promotes news 
received between newsletters that may be of interest to people within and outside of the town.   
 
Groups can use the website to request to join as members of LTP via an online form. The 
Board however reserves the right to approve all memberships to ensure that they accord with its 
area of coverage and objects.  
 
The monthly e-newsletter is sent out regularly to all LTP member groups who are encouraged 
to use it to publicise their activities with each other. The Mailing List is over 132 and includes 
statutory partners as well as member groups. The newsletter forms a useful way for members to 
share their news with others in the town.  
 
The newsletter also includes a calendar of events, member profiles, details of grants for 
community organisations and other relevant local news. Members are encouraged to share the 
newsletter with others in their group or to select form it to add to their own newsletters.   
 
Organisations and activities publicised in the newsletter during the year in question included: 
The Stay Lewes tourism website & events calendar www.staylewes.org; dates of regular local 
markets: councillor surgeries; local halls for hire; exhibitions and events such as the Landport 
Living History Exhibition and Every Sort of People festival; Lewes Fossil Festival 2016; Pelham 
House arts curator; North Street Quarter, Joint Core Strategy and SDNP updates; Lewes 
Neighbourhood Plan; range of gardening projects in the town; GP referrals for exercise via 
Wave Leisure; Now! Charity rebranding and work; Life Long Learning; Rocket FM’s role in 
publicising community groups’ work; Lewes Community Land Trust, LGSRAS; New Sussex 
Opera; Fair shares Food Cloud; TTL initiatives; Travel news and advice via the Travel Man 
website; Friends of Lewes feedback; funding news such as LEADER+ and Tesco’s Bags of 
Help; WEA courses; accessing benefits advice via the GP surgery, as well as CAB’s work; 
Community Safety Partnership; LDC recycling survey and skateboard park design consultation; 
2016 Societies Fair; Disability access and the Sensing Culture project; CCG and health initiative 
Connecting4U; Stay Warm in Winter; LHG Street Stories community histories; Cycling routes 
updates; ESCU support; Lewes for a Living Wage; the 3VA drop-in and networking sessions; 
Lewes Swifts on the tele; Lewes Group of Parkinsons UK; consultations on play areas and 
pavement parking amongst others.  
 
The archive can be found at https://lewestownpartnership.wordpress.com/about/  
 
Members are invited to email items to lewestownpartnership@mail.com by the beginning of the 
month to get into that months’ issue.  
 
Lewes Town Council (LTC) nominates a councillor non-voting observer who attends the bi-
monthly Directors meetings and member events. During this period Cllr Stephen Wischussen 
(Catlin) attended. His place was taken over by Cllr Imogen Makepeace.   The Directors are 
grateful for the support of the town council and the councillors’ engagement with our work.  
 
An Annual General Meeting is held with speakers and topics of interest to members every 
Autumn and other networking events, activities, workshops can be arranged as required during 
the year. The AGM helps guide the LTP work plans for the forthcoming year and allows 
members to showcase their own work.   
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Projects, Events and Activities 
 

The Lewes Fossil Festival September 2016 was the main LTP activity during 2016/17. 
LTP working with Lewes District Council Rangers, the Railway Land Wildlife Trust, Booth 
Museum of Natural History in Brighton, Lewes U3A geology group and local businesses created 
this first Fossil Festival to celebrate the life and works of local resident Gideon Mantell. The 
event was deemed a resounding success by those attending.  A 35ft model Iguanodon formed 
the basis for a street theatre production telling the story of the early palaeontologists. This was 
provided by Emerald Ant CIC and was driven up to Lewes from Dorset and parked in Harvey’s 
yard overnight.  Many thanks to Lewes Town Council, the Chalk Cliff Trust and the Curry Fund 
of the Geologists Association for their financial support. 
 
LTP will talk to the RLWT about how to hold a repeat event in 2017. There are also plans to 
create a permanent memorial to Mantell in the town. 
 
The LTP is currently working with Cycle Lewes and other partners to produce an updated 
Cycling map for Lewes and its environs. The aim to include in it the proposed routes through the 
North Street developments in the town. 
 
In order to support networking and to help our members groups promote themselves to the 
public a community drop-in event was organised in March 2017. Over a dozen local projects 
were represented including Community Transport Lewes Area, Lewes Area Access Group, 
ESCC Locality Link Worker, Wave Leisure with a range of community based sporting and 
healthy living initiatives; Recovery Partners peer support for people experiencing mental health 
problems;  Now! charity; Nevill Juvenile Bonfire Society; Tenants of Lewes District Council; East 
Sussex Winter Home Check Service (with advice and goodies to give away); Local Food Banks; 
East Sussex Credit Union and Lewes for a Living Wage. 
 
A range of volunteering opportunities were on display for those looking for ideas of how to offer 
their time and Lee Shepherd from the East Sussex Volunteer Centre was on hand to talk with 
people as they passed by. The Lewes Town Partnership is grateful to the House of Friendship 
committee who helped out on the day and the Mayor of Lewes Dr Graham Mayhew who did the 
rounds and spent over an hour chatting to people about their valuable work in helping build a 
rich and supportive community. A steady stream of members of the public called in to chat to 
people and pick up leaflets. Free cake (courtesy of Tesco’s) and refreshments were available. 
 
The 2015 LTP AGM had identified various concerns with how well Lewes welcomes it visitors. 
One key issue remains the lack of current and reliable information about access for people with 
mobility or sensory needs, whether tourists or locals. During 2017 LTP is working with the 
members of the Lewes Area Access Group to support them to develop an online Access Guide 
to the town.   
 
The 2016 AGM had a presentation by Clive Wilding of the Santon group responsible for the 
North Street development. A wide ranging discussion followed focussing on accessible housing 
issues. The meeting was hosted by the Pelham House Hotel who also delivered a presentation 
on their new guide to local arts venues and galleries. Other presentations were given by the 
Lewes Area Access Group and 3VA on local community volunteering support.  
  
The LTP Board has helped local people to understand and engage in local campaigns or 
concerns by publicising the issues and meetings through the newsletter. The LTP itself is non-
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political and takes no particular viewpoint but acts to encourage informed engagement and 
understanding. The LTP has actively supported and participated in the Neighbourhood Plan for 
Lewes, and will continue to encourage our membership to be involved. Richard Pearson met the 
Board to describe the work of the Lewes Fund and how LTP members can benefit.  
 
The LTP manned a stall at the Societies Fair and met numerous representatives of member 
organisations.  

 

Members’ Meetings 
 
The AGM was held on Monday 17th October 2016 in the Pelham House Hotel where the Annual 

Report and Accounts were approved. Debbie Twitchen applied to join the Board and was 

approved by the membership. The Board recorded their thanks to Petrina Mayson of Now 

Charity and Pho Kypri of WEA who stood down.  

Outside Meetings 
 

These are meetings members attended on behalf of LTP during April 2016 to 
March 2017: 
 

• Phoenix Quarter/North Street development Sounding Board Group (Debby 
Matthews, deputised by Debbie Twitchen)  

• Access Group  (Susan Murray) 
• Societies Fair (Ruth O’Keeffe) 
• Neighbourhood Plan consultations (Juliet Oxborrow) 

• Youth activities network (Amanda Burgess) 
 
The Directors also attend many other meetings during the year which were of interest to the 
Partnership, but they attend on behalf of their own organisations. Please refer to the list of 
Directors in the report for a list of their nominating organisations. The Partnership is happy to 
consider requests to nominate a rep to outside bodies. The Board actively welcomes new 
Directors, in order to have the widest spread of interests represented.  
 

Internal Review 
 

The Board reviewed and updated the Adult and Children’s Safeguarding procedures and Health 
and Safety checklists for events, to take in any changes to legislation or best practice. It 
regularly reviews its policies and practices.  
 
All project ideas and plans are responses to issues or concerns raised by members during the 
course of the year. The Board at its regular meetings assesses the needs against the LTP 
Business Plan 2015 - 20 and the capacity of the LTP to help members to work up partnership 
responses to address these gaps.  

 

Financial Review 
 
The running costs of the LTP are mainly to cover the governance costs and the fee for the 
development worker who supports the Board, coordinates the work of the partnership and 
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sends out a monthly newsletter.  
 
This work is supported by a £7000 grant from Lewes Town Council again this year for which the 
Directors are grateful. This grant is shown as a designated fund for development work. This sum 
includes all related office and on costs and is distributed on two monthly intervals in arrears. The 
Development Worker is employed as a self-employed consultant. The volunteer Directors are 
extremely grateful for the ongoing support of the Town Council to enable them to deliver their 
work. Board meetings are held every two months. The Board continues to seek alternative 
sources of grant funding to sustain itself. 
 
A designated Reserve has been allocated to cover three months’ work, plus a sum towards 
possible closure costs, should it be required, which is a prudent contingency. No expenses or 
fees have been paid to any of the Directors. 
 
All projects are managed as restricted funds. Reports can be made to funders as required.  
 

Future Funding and Planning 
 

The one-day per week funding for development work is secured from the Town Council until 
March 2017. During 2016/17 the Board worked on seeking further funding to cover the 
development worker time. The LTP aims to work closely with the Council to deliver added value 
to its investment.  The developing Neighbourhood Plan will present an opportunity for the LTP to 
work to address the concerns of the town’s rich network of communities of interest.  
 
Further discrete projects will be investigated in the coming year.  These, by their nature, require 
the Directors to be responsive to needs as they are raised by members and also to respond 
quickly to any likely funding sources available to deliver new work. As a small organisation with 
all funding received tightly allocated to specific projects the directors are keen to support and 
work in partnership with other agencies. The aim is to develop ideas brought to our attention by 
members that clearly match our aims and objectives.  
 
Approved by the Directors at their meeting on 10/5/17 and signed on their behalf.  
 

Signed:   
 
 
Position: Nikki Plummer, Chair 
 
Any member wishing to see any reports mentioned, the Articles or Memorandum of Association  
of the Partnership should contact the Lewes Town Partnership c/o Lewes Town Hall; e-mail 
lewestownpartnership@mail.com  
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Appendix 1: signed up members of Lewes Town Partnership 2017
3VA Lewes District 

Age UK Lewes 

Anne of Cleves House 

Black History Group 

Blackpowder Morris 

Crosspath Theatre 

Cruse 

CTLA 

Culture Shift 

Cycle Lewes 

De Montfort flats 

Dementia Friendly Lewes 

East Sussex Credit Union 

East Sussex Record Office 

Farmers Market 

Food banks 

Four Square Arts Education CIC 

Friends of Lewes 

Friends of St Anne's 

Furniture Now! 

Go Local CIC 

Grange Road Residents 

Headstrong Club 

Houndean Residents Association 

House of Friendship 

Jane Zara PR 

Junior Film Club 

LAAG 

Landport Residents Association 

Landport Youth Centre 

LDC Keep Warm in Winter 

Lewes Arms Folk Club 

Lewes B & B Association 

Lewes Coalition 

Lewes Conservation Area Advisory Group 

Lewes FC 

Lewes Film Club 

Lewes for a Living Wage 

Lewes Friday Market 

Lewes Fund 

Lewes Fundraisers for Cancer Research 

Lewes Group in Support of Refugees and 

Asylum Seekers 

Lewes Little Gardens 

Lewes Neighbourhood Plan 

Lewes New School 

Lewes Operatic Society 

Lewes Phoenix Rising 

Lewes Pound CIC 

Lewes Priory School 

Lewes Priory Trust 

Lewes Stop TTIP 

Lewes Swifts 

Lewes Travel Man 

Lewes WEA 

Lewes District Seniors Forum 

LGB Brass 

Living Well Dying Well 

Locality Link Worker 

Lucid Incident C.I.C 

Malling Community Association 

Musicians at All Saints 

NCDA 

Nevill Juvenile Bonfire Society  

Nevill Residents Association 

New Sussex Opera 
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Now Charity  

Nutty Wizard 

Paddock Road Residents Association 

Parkinson Society Lewes branch 

Pelham House 

Pells Pool Community Association 

Phoenix Rising 

Phoenix Talking Post 

Priory School 

Railway Land Wildlife Trust 

Recovery Partners 

RocketFM Community Radio 

Soroptomists International 

South Downs College 

South Malling School 

Southover CE Primary School 

St John Ambulance Lewes 

St Mary's Social Centre 

St Pancras School 

Subud 

Sussex Downs College 

The Hive 

The Lost Parish 

The Oyster Project 

Transition Town Lewes 

Volunteer Centre East Sussex 

Wallands CP School 

Wave Leisure 

WEA 

Western Road School 

Wildflower Lewes 
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Lewes Town Partnership Ltd 
 

Financial Statement 
 

         1 April 2016 - 31 March 2017 
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